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MESSAGE FROM MAYOR AND CHIEF EXECUTIVE

Elﬂis is the third Long %ferm (ouncil and ommunity [lan that the next ten years we are also looking at committing funds to Purchase
ouncil has Produced. e past three years have hi g]ightecl the additional land for cemeteries and the demolition of service uidings
value of Iarming ten years out. \Nit a number o major Projects for now at the end of their useful economic life. rogressive renewal o
the district now comp ctcd, we need to re-focus our attention on the FootPaths (alignecl with the ProPosecl walking and cgc]ing strategy) wil
Potentia needs or our communitg or the next ten years. also continue.
Long~tcrm Planning is always a struggle. [t requires us to move our The second category is one-off projects that will require Fundingl’,ancl
attention frrom immediate problems, PFO—JCCtS and concerns and focus on resource, which we are obliged to commit to undcrlegislation. We have
otential needs and wants inthe future”]tis not an easy task anticipating identified a number of projects which will need to be funded over the
what our communities will want, or can amq:orc], Particuf%rlﬂ in the current next ten years. T ese include the local triennial elections next year
cl‘]anging economic environment. and again in 2013 and 201 6), 5&

), u grac]es rc|ating to the new [Drin ing

) ) . ) ) ater Otandards, review of the FSlstrict Flan, deve opment of a district
COU”C’] SPC”C{’”g can be divided into three categories: landfill and earthquake assessments of buildings. g\/entral Govemment
egislation requires us to commit resource an %un ing to these Projects

) ) ) "y and complete them within specific timeframes.
. those thmgs we are ob!lgec{ to Prov:c{e to our communities, on an P P

on~goiﬂg banS, }39 law; We are then faced with making decisions around the third categor
- our ‘cliscretionary’ spencling relative to the level of service provided.

‘ one-off ProJCCtS that we must undertake bg law; and While these services are classed as ‘ciiscretionarg’ thcg include many

o discretionarg spendin ~things that we do not |egis]atively have vital services, such as the provision of library services, support tor
to Provicle but ﬁ'xat we believe are important to the ongoing well- evelopment of district tourism, provision o community nousing, access
being of our district and communities, or that are specitic to our to theatres, sports facilities, swimming pools and otner commumtg
neeégs or situation. acilities an rovision or amenities such as parks and reserves an

ublic toilets. @Veaso rovide (due to our specific needs and situation)

an airport and dental service. ese are all services that we believe

The first category makes up a ]arge ercentage of the rates spend. are important to ﬁhc ONgoINg success ,O]C our district aqcl the en oyment

t includes services such as long-term Planning, annual Planning and ancl’ uality ﬁ I”Ce or our com’munﬁl/es. We hgve e Ede severa

rcPorting, animal control buil?in% contro], resource management Fro ects in the o&cherm plan, icuding comP’etlo? f] tC;C IWCSItrElorg
democracy, environmental Lealth, ayground inspections, provision of € ormmgAr’cs _entre development, completion of the (__ultural []u

cemeteries, emergency management, supply of water, roading and waste evelopment, continuing fun m% obr, community tacility PLOJCC{,:S in the

services, etc. ﬁese are t ings that 'central government has tasked rural wards, an corxs.’cruc’ado’r{reF urbishment o pensioner ousing units

ocal government with providing, on an on-going basis, under legislation. in Karamea, VVestport an eerton.

ouncil does not have a choice about whether to fund these services, L 1 L ve ind s h fini

but you, as a community, can have input into what level of service you T € Caouna are awarc that our extractive industries have a Tinite

wou?d lif«: to pau For. g'r ere is a stibstantial commitment of rates in life and that we must continue to pursue other economic growtlﬂ

oPPortumtlcs. ]clentl ying new oEdPortumtles to ensure our economic

Prov:&mg these must-have services, and contribution to them. Over sustainabi]itg is vita”g imPortan’c and we have included this Planning as a
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Projec’c for the uPcoming years.

In adC{Ithﬂ over the past five years many agencxes have committed
considerab ie funds and efforts in developing our tourism capabilities.

uller is we place to rurther deve op our a ility to utilise tourism as
a Key economic o ortumtg e ounci hasn entified that ongomg
su ortoFourtourlsmmc{ustrgISImPortant hile our entire communit
beneﬁts from increased tourism and the assoaate sp ending within
our commumtg we be ieve a shared Func{mg model is a prop riate and
are recommencimg that we revisit a promotion and cveréfment rate to
ensure tourism Promotlon un mg over a sustained perio

ro”owm[g consultation Councx] has decided to establish a new (Council
ontro rgamsatlon % , Duller Arts an eisure | imite

an trans er the owners P e assets o t oli nergy entre
to the new %% e]clccctlve o1 July 2009. ouncii has also decided
to transfer t arbour assets to \/\fgstport arbour | imited effective
o1 July 2009.

The last five years have been ver9 excxtm ones for the district. \/\/e
still have some great pro iects planned for t% next ten years ut we ve

also tried to ensure theré is some prudence around ex ecter end mg

e recogmse the current globa economic conditions may impact
on our o eratmg environment and we belleve our Plan relqects tl')esc
uncertainities.

Pat McManus - Mayor

Gary Murphy - Chief Executive
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